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your banker, new products or services, identify ments with room for you to enter 

And the result- your customers, evaluate the tech- your projections. I 

ing income nology involved and estimate the After completing this exercise, 
statements costs and resources you’ll need. you’ll have a clear view of what 
and graphs are ■ Next, you perform an industry the prospects are for your/new 
necessary analysis. The workbook asks you to venture. The workbook isn’t overly 
parts of a for- look at your industry’s size and wordy and provides good exannples 

mal business growth rate, its seasonality, and of planning that managers, bank- 

plan needed to operating characteristics. ers and investors are looking for in 

get financing. ■ Then there’s the market anal- a well-developed business plan, 

Second, the ysis section, where you can identi- The drawback of this tool is that 

book comes fy market segments, sales tactics, it can lead you down the road to 

with a diskette distribution channels, pricing and overplanning, especially if you get 

to use with the promotion. The workbook also pro- caught up with the computer appli- 

im Lotus 1-2-3. vides a handy form to profile your cation, 

ting a business competitors, 
more flexible, Strategic planning, the longest 
ve Lotus 1-2-3, section of the book, outlines long- 
’t rush out, buy term goals, milestones, planning 
fact, i think it assumptions and alternative strat- 
:tion from the egies for aU phases of the opera- 
isks involved, tion are treated here. 

; you handle all HA smaller section on manage- 
iU without the ment outlines ideas for successful¬ 
ly organizing your management 
ganized: team. . 

an analysis of HThe last section is about fi- 
iture. nance. It includes examples of 

describe the monthly and yearly income state- 


venture idea. 


Hillel Segal’s previous Comj^ter 
column now has been broaden^ to 
include evaluations of gadgets, 
seminars and books desired w en¬ 
hance business productivity, sjsgai 
is a management consultant based 
in Boulder. 







